Running head: MANAGEMENT
2






Management theory.
Student name
Institution Affiliations
Date


MANAGEMENT THEORY
Every organization needs effective principles that relate to planning, directing, organizing, monitoring, and controlling routine activities to improve the financial, human, physical, and informational needs of the organization. This leads to the need for management theory. Management theory refers to a combination of ideas to describe how businesses should be managed and addresses how strategies should be implemented to attain goals, sustainability, and motivation within employees (Kwok, 2014). Management theories are useful since they assist organizations and business firms to communicate and advance. Moreover, it gives the leadership management time to focus on their goals by streamlining which one of those are of high priority. This in turn helps the organization manage its goals, objectives and maintain organizational values. Furthermore, relationships and interactions between the management and low and middle-level workers can be analyzed and understood in every aspect. Moreover, it facilitates effective decision making amongst managers. Types of management theory may involve the scientific management theory, systems management theory, contingency management theory, administrative management theory, human relations theory, classical management theory, and modern management. Therefore, this research aims at analyzing two management theories, that is, the human relation theory and the scientific management theory with an emphasis on the similarities and differences. 
The human relations theory was developed by Elton Mayo in the 1920s from an empirical study. The theory argues that relationships, interactions, attitudes, and leadership styles of an organization play an important role in ensuring the performance of an organization. Organizational performance is important since it ensures that the organization will be effective in achieving its goals and priorities and retain efficient employees. The theory argues that if employees or workers feel appreciated and important, they will work harder to achieve both personal goals and those of the organization. Moreover, it aims at providing freedom to the employees and comprehends their feelings and emotions. The human relations theory has the following advantages. First, it improves the productivity of the employees through effective appreciation from the management and the organization. Moreover, it removes grievances among the employees since communication is the key to ensuring there is an effective relationship among employees. Furthermore, the theory improves the goodwill of the organization and ensures employee retention. Employee retention is very important in every organization because it ensures that organizational long-term and short-term goals are achieved within the required amount of time. However, Human relations has some demerits. For instance, it focuses on human relations alone while avoiding productivity. That is, it does not take into consideration the profitability or sustainability of the organization. Therefore, the theory does not show the road-map of the work done and leads to a loss of subjectivity. Moreover, the theory is difficult to analyze, that is, understanding the emotional and psychological status of employees can be complicated to understand whether employees are satisfied or not. According to (Shahmohammadi, 2015), developing an effective method of measuring the satisfaction of employees is dependent on the style of management, skills, and performance. These would ensure that employees feel appreciated thus retaining the effective services since they will be properly motivated. 
The scientific management theory was developed by Frederick Winslow Taylor in 1911. The theory argues that efficiency in organizational workflow improves economic and labor productivity. Workflow refers to a set of processes or procedures through which tasks are completed or the rate at which the flow of organizational procedures take place. Scientific management theory aims at increasing the speed at which workers produce without the consideration of their health or psychological well being. The scientific management theory has the following advantages. First, it offers the employees the minds to achieve higher excellence in all branches of the business setting. Second, it enhances the layout, the routine, inventory keeping, accounting, and the scheduling of purchasing and sales within a business firm or organization. That is, it involves coming up with a strategic plan that ensures all priorities of the organization are achieved.  Moreover, this theory ensures that there is the standardization of tools, equipment, and organizational materials. Also, it uses new scientific methods and inventions to replace the traditional systems of management or organizational activities. Furthermore, the workers in this theory are capable of getting high wages, improved living standards, and better lives. However, these theories experience demerits. For instance, this theory is unsuitable for small organizations since it involves huge expenditures and cannot afford to adopt it. Moreover, the response from workers was rarely taken into consideration therefore the mental well-being was not considered. Furthermore, this theory may create unemployment especially when the consequences of adopting the devices of labor-saving become hectic in both the machinery management and arrangement of work. Based on research by (Uddin et al, 2015), Scientific management theory emphasizes the maximization of profits through the utilization of controlled mechanisms. That is, for the short-term, it treated workers like machines which resulted in profits but in the long run, the performance was reduced. 
Having understood the human relations theory and the scientific management theory, the two theories may have exhibited some similarities. For instance, communication was the major factor that facilitated the success of both theories. That is, whether the psychological and well-being of the workers were needed or instructions about the requirements of the job needed to be passed on, communication was the major mechanism. Moreover, for both of these theories to work, a corporation between the employees and the organization must be there. That is, there needs to be an understanding of organizational goals, both long-term and short-term that ensure they are achieved. Therefore, the organizational behaviors for both of these theories must be taken into consideration, since it studies the aspect of individuals and groups and compares it to others. Moreover, both of these theories use motivation to entice their employees. However, the major difference between the two theories is the nature of the relationship that exists between the managers and the employers. For instance, in human relation theory, the management cares about the opinions and the mental well-being o the employees while scientific management theory treats employees as economic inputs, thus working them tirelessly, that is, they are treated as assets to the organization. Moreover, while scientific management focuses on efficiency productivity by ensuring workers are motivated by monetary requirements, human relations theory focuses on ensuring workers are motivated by both financial and social rewards, such as feelings of achievement, a sense of belonging, praise, and bonuses. That is, employees are encouraged to work in clusters and socialize occasionally to avoid boredom. Moreover, while the relationship between managers and employees in human relation was psychological and mental, the relationships in scientific management were professional. That is, it only focused on how their interactions would affect the profitability of the organization. According to research by (Trintetaake, 2017), the major differences between the human relations theory and the scientific management theory is based on how the employees were treated, how the employees were motivated, and how they related with their managers. 
In summary, the success of an organization is highly dependent on how the managers of the organization apply the strategic plan or the management theory. The employment of different types of management strategies ensures that the goals of the business organization are achieved. Since employees are considered the major resource and asset of an organization, the relationship between them and the managers will influence their performance. That is, it will determine their motivation and their rate of the workflow. Therefore, it is necessary if the management theory employed considers the social, psychological, and economical factors to ensure that an organization maximizes its profits without exhausting the mental and physical well-being of the employee.
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